November 12, 2013

Regular meeting of the Mayor and Council of the Borough of Victory Gardens held
on November 12, 2013.

Mayor Holeman called the meeting to order and declared a quorum present.
Pledge of Allegiance to the Flag of Our Country.
Please remain standing for a moment of silence for our military.

This meeting has been advertised in one newspaper, The Daily Record, in compliance
with the New Jersey Open Public Meeting Act.

ATTENDANCE: Councilwoman Cheatham, Councilwoman Hedgepath, Councilman Lorenzo,
Councilwoman Garcia Montes and Councilman Glass.

ABSENT: Councilwoman Hall.
Motion to accept the minutes of October 22, 2013 as received by Councilwoman
Montes, seconded by Councilwoman Cheatham and approved on verbal vote. None

opposed. Councilwoman Montes abstained from the vote as she wasn't present at the
last meeting. She did state that she did read the minutes.

CORRESPONDENCE: None at this time.
VOUCHERS:

Councilwoman Montes said there is an addition to the vouchers. # 11 028 for
the Borough Christmas Party in the amount of $1,700. There were no other comments

or questions on the vouchers.

Motion to approve the vouchers for payment by Councilwoman Montes, seconded by
Councilwoman Hedgepath and approved on roll call:

Councilwoman Cheatham Yes
Councilwoman Hedgepath Yes
Councilman Lorenzo Yes
Councilwoman Garcia Montes Yes
Councilman Glass Yes

(See Vouchers Next Page)
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ACCT. #

PAYABLE TO: TYPE OF SERVICE AMOUNT

11 000 PHILIP FEINTUCH LEGAL SERVICES $1,833.33
11 001 UNITED HEALTH CARE ADM & EXEC MEDIC 342.75
11 002 SILVERSCRIPT INS. ADM & EXEC MEDIC 29.10
11 003 HERBERT EVANS "BLDG & GRDS -. 300.00
11 004 GREG STAFFORD BLDG & GRDS 25.00
11 005 WASTE MANAGEMENT SANITATION 7,968.91
11 006 AMERTHEALTH ADM & EXEC MEDIC 12,312.84
11 007 DOVER MUNIC CT. COURT "1,385.58
11 008 DOVER BD OF EDUC. TULITION 75,265.56
11 009 RKWY TWSP (RABIES) HEALTH DEPT. 14.95
11 010 R.V.R.S.A. NOV. SERVICE . 7,818.00
11 011 SHELL FLEET PLUS STREETE & ROADS 588.09
11 012 ADAMS FIRE -PROT BLDG & GRDS (FIRE DEPT) 210.50
11 013 ADAMS FIRE PROT BLDG & GRDS (MUNICIP BLDG) : 207.50
11 014 . RKWY TWSP HEALTH HEALTH SERVICES 3RD INSTALL- 5,500.00
11 015 US BANK . TAXES . '1,425.64
11 016 COUNTY OF MORRIS TAXES (COUNTY) 56,061.04
11 017 COUNTY OF MORRIS TAXES (FINANCE) - 1,817.41
11 018 J.C.P.& L. STREETS LIGHTS 659.05
11. 019 MATTHIJSSEN ADM & EXEC OE 207.50
11 020 VERIZON BLDG & GRDS 187.54
11 - 021 .A.T.& T. BLDG & GRDS 42.09
11 022 N.J.N.G. AID TO FIRE DEPT. 444 .54
11 023 VERIZON .AID TO FIRE DEPT. 82.08
11 024 HECTOR LORENZO STREETS & ROADS § & W 1,329.68
11 025 EDWARDO MARTINEZ . STREETS & ROADS S & W v 2,278.32
11 026 OFFICE CONCEPTS ADM & EXEC " 209.23
$178,546.23

11 027 GERALD FLATT DOC WARDEN 660.00
. _ $179,206.23
- 11 028 Ondria Garcia Montes Christmas Party Borough 1,700.00
$ 180,906.23

Mayor Holeman stated at the end of the meeting we will be going into a closed
session regarding ongoing litigation and personnel.

NEW BUSINESS:

TREE ESTIMATES -

We received two estimates for the tree work that we needed.

Leon Hall sent out quotation requests to several companies but we only heard back

from two. They are as follows:

Master Tree Service, Inc.
Tuff Greens

$ 6,400.00
$14,100.00

The scope of work was removal of trees and stump grinding at 19 Taft Avenue,

17 Polk Avenue and 74 Monroe Avenue.

The trees at 19 Taft Avenue are a cluster of 6 maple and cherry trees.
tree at 74 Monroe Avenue is a double oak,

other one is 30" in diameter.

The
one trunk is 25" in diameter and the
The tree at 17 Polk Avenue is a single oak.

Motion was made by Councilwoman Cheatham to have the trees removed by Master Tree

Service in the amount of $6,400.
approved on roll call:
Councilwoman Cheatham
Councilwoman Hedgepath
Councilman Lorenzo
Councilwoman Garcia Montes
Councilman Glass

Yes

Yes

No
Abstain
Yes

Motion seconded by Councilwoman Hedgepath and



NEW BUSINESS CONTINUED:

BOARD OF HEALTH MEETINGS FOR 2014 - The Clerk said that she wanted to
make sure she has all the dates correct for the meetings for the new year. I know
Board of Health has set their meetings and I just wanted to go over those to make
sure they are right for advertising. Meetings are at 6:00 p.m.

Board of Health Meetings are as follows:

Re Organization and Regular meeting to follow: January 21, 2014
April 15, 2014
July 15, 2014
October 21, 2014

Council agreed to these meeting dates as set. They are okay to be advertised
for the new year.

BUDGET MEETINGS FOR 2014 - Meeting dates for the budget meetings are as
follows: February 18th, March 4th and March 18th. Council approved these meeting
dates for budget meetings. If we need more they will be added on. Meetings will
be held at 6:00 p.m..

MAYOR AND COUNCIL MEETINGS FOR 2014 -~ Council agreed to have their meetings
continue on the 2nd and 4th Tuesdays at 6:00 p.m..

All meetings will be advertised for the new year in the Daily Record. I will
give everyone a copy.

FIREHOUSE CLEANING AND REPAIRS - Councilwoman Montes asked if this could
go on the agenda as she wanted to talk about it since she was at the firehouse for
the Halloween Party.

Councilwoman Montes said she was under the impression that the DPW men were
suppose to keep the firehouse clean. I asked Debbe and she said there was never
a vote taken on it. It is very dirty. Also the bathrooms really need to be taken
care of. We have the Christmas Party coming up and we need to have that building
cleaned for then.

Mayor Holeman said that he thought the last time we talked about this that
we said we were not going to have our DPW do this. Councilwoman Hedgepath asked
if this is on overtime for them or what? No, they will do it during their regular
hours Councilwoman Montes said. They don't have to do it everyday. We just need
someone up there once a week or once every other week to sweep the floor, mop if
necessary, dust the window sills. Just so it is presentable for our parties when
we are in there.

Motion was made to have our DPW clean the firehouse. Motion made by Councilwoman
Montes, seconded by Councilwoman Cheatham and approved on roll call:

Councilwoman Cheatham Yes
Councilwoman Hedgepath Yes
Councilman Lorenzo Yes
Councilwoman Garcia Montes Yes
Councilman Glass Yes

The other thing we need to discuss is the bathrooms at the firehouse. We need
to decide what needs to be done up there. After a discussion, Mayor Holeman and
Councilman Lorenzo will go up Friday night at 6 p.m. to look and see what needs
to be done. They will ask Eddie and Hector to go with them. Once they come back
to Council with a report, everyone will decide what to do next.

OLD BUSINESS:

PROPERTY MAINTENANCE CODE REVISION -~ Attorney Feintuch said there is a
slight change in the code as brought to us by Mr. Janone. His comments were
regarding the international property maintenance code and our code. The
international code runs about 700 pages. The property maintenance inspector would
know the code and we don't need to put that in. The change is as follows:

In the event there 1is a conflict between the International Property
Maintenance Code (2012) and the language set forth below, the language set forth
below shall prevail.

Mayor Holeman said that if everyone is okay with this change then we need to have
an amendment done and a vote to be taken on the change. Everyone was okay with
the change.

Motion was made for the amendment to the code as set forth by the attorney. Motion
made by Councilman Glass, seconded by Councilwoman Montes and approved on roll
call:
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OLD BUSINESS CONTINUED:

Roll call vote: Councilwoman Cheatham Yes
Councilwoman Hedgepath Yes
Councilman Lorenzo Yes
Councilwoman Garcia Montes Yes
Councilman Glass Yes

Councilwoman Garcia Montes said she wanted to say one thing before we open the
meeting to the public. She had received phone calls on election day about all the
people that were up here sitting on that day. I called the Board of Elections and
she told me the only person other than the candidates that should have been up here
was Mr. Janone because he was challenging for Mrs. Cegelka. Valerie Williams, Tina
Morris and someone else was up here that were not suppose to be here. I don't
think that just anyone should be allowed to come in to town hall and just sit here
up on the podium. People that are coming in to vote are intimidated when they see
this and it isn't right. There are certain procedures that need to be followed
and it wasn't. This behavior is unacceptable and it shouldn't be done any longer.
I wanted to put this on the record and let the people know that they did wrong and
we know they did wrong.

Motion to open the meeting to the public by Councilwoman Montes, seconded by
Councilwoman Cheatham and approved on verbal vote. None opposed.

Jim Janone - When you make firehouse repairs you have to be careful. Hallways
aren't wide enough, doorways are narrow. Yes, we know that. You jsut have to be
careful. We will look at all of that if we decide to do that. What is the town
doing with the leaves that are in the roadway? Storm drains and gutters. The
Mayor said they rake them. That is what he sees. Councilman Glass said they have
been going down the street and blowing everything on peoples property.

We had a leaf machine before and we sold it. Residents were raking out to
he curb and putting sticks, rocks, garbage in with the leaves. we asked many times
for them not to do that but they kept doing it so we made everyone bag.

Jim gave us a picture that he took behind the liquor store. There is outside
storage and businesses are not suppose to have outside storage. Can you look into
this and get it taken care of? Yes, we will have zoning look into it.

Joan Cegelka - What do the men do with the leaves they pick up from the storm
drains? I have seen them put them in the back of the truck and I have also seen
them blow them back on the lawns the Clerk said. Joan said they are putting them
back on her property because she was looking at them do that. Council needs to
make a decision as to what they should do because we get people calling about this
on and off.

The motion that was made on the tree removal - 19 Taft is Councilwoman
Hedgepaths property. I don't think she should have seconded that motion and I
think she should have abstained from the vote. OQOur Engineer said that the trees
are Borough trees.

Have you tried CLR in the bathrooms at the firehouse? Yes Councilwoman
Cheatham said we did it for a month while we were up there wrapping gifts last year
and preparing for the Christmas party. Did you contact a plumber to see if he
could give you some advice? No.

Also why are you advertising meetings for the new year now? We always
advertise before the New Year so everyone knows the dates. We have to advertise
the re org meeting so I do them all at one time. This is also getting close to
our last meeting of the year. We only have 2 meetings left and we try to get them
done.

Motion to close the meeting to the public by Councilwoman Montes, seconded by
Councilman Glass and approved on verbal vote. None opposed.

Motion to go into closed session to discuss on going litigation and personnel.
Motion made by Councilwoman Cheatham, seconded by Councilman Glass and approved
on verbal vote. None opposed.

(Closed Session Typed Separately)

Motion to adjourn the meeting by Councilman Glass, seconded by Councilwoman
Hedgepath and approved on verbal vote. None opposed.

bmitted By:
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Deborah Evans

Borough Clerk





