February 24, 2015

Regular meeting of the Mayor and Council of the Borough of Victory Gardens, held
on February 24, 2015.

Mayor Holeman called the meeting to order and declared a quorum present.
Pledge of Allegiance to the Flag of Our Country.
Please remain standing for a moment of silence for our military.

This meeting has been advertised in one newspaper, The Daily Record, in compliance
with the New Jersey Open Public Meetings Act.

ATTENDANCE: Councilwoman Cheatham, Councilman Glass, Councilwoman Hedgepath,
Councilman Jacobus, Councilman Lorenzo.

Attorney Feintuch was also present at tonights meeting.

ABSENT: Councilwoman Garcia Montes.

Motion to accept the minutes of February 10, 2015 as received by Councilman Glass,
seconded by Councilman Jacobus and approved on verbal vote. None opposed.

Motion to accept the minutes of February 17, 2015 as received by Councilman Glass,
seconded by Councilman Jacobus and approved on verbal vote. None opposed.

CORRESPONDENCE:

VALERIE WILLIAMS =~ Valerie gave this to me before. I made mention of it
as everyone had a copy of it. She asked me to read it into the minutes tonight.

It has been three months since I requested corrections and clarifications on
your actions as they pertain to you last five appointments/confirmations to the
land use board. The Municipal Attormey, the P.B. Attorney, Municipal Clerk, P.B.
Chairman, Council Liason and Planning Board Secretary are waiting for you to make
the corrections. It would be appreciated if you and the governing body could
handle this tonight at your meeting.

FINANCIAL DISCLOSURE STATEMENTS - It is time to redo your financial
statements. Remember they have to be done on the computer. You can not do the
paperwork until March 30th. That is the first day you can file. The last day to
file is April 30, 2015. The website to use to file is: www.fds.nj.gov. . Please
make sure you get this done as there are fines associated with it. You will use
the same pin number as you were given last year. I gave this to Barrie so she has
it for her Planning Board members.

BASKETBALL HOOP - T have been passing around pictures that were brought into
me this morning. They are of a broken basketball hoop that our men ran into while
snow plowing. I spoke to Eddie about it. He said the hoop is right on the road.
We have the right of way.

The person that owns it came in today with the pictures and wants the town
to replace it. I told him I would bring it to the Council tonight. The house is
51 Roosevelt.

Motion to accept the correspondence as received by Councilwoman Cheatham, seconded
by Councilman Glass and approved on verbal vote. None opposed.

VOUCHERS:

The Mayor asked if there were any questions on the vouchers? Hearing none
there was a motion to pay the vouchers.

Motion to pay the vouchers by Councilman Glass, seconded by Councilman Jacobus and
approved on roll call:

Councilwoman Cheatham Yes
Councilman Glass Yes
Councilwoman Hedgepath Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes

(See Vouchers Next Page)



Date VYoucher # Payable to: Type of Service Acct. # Amount
2/24/15 2-029 The Hartford Other Insurance $9,638.00
2/24/15 2-030 Waste Management  Garbage Trash removal $7,968.91
2/24/15 2-031 Cargill, Inc. ' Road OE $2,176.06
2/24/15 2-032 NING Inc. Utilities $ 1,066.00
2/24/15 2-033 Horizon BCBS Other Insurance S 75258
2/24/15 2-034 Anderson & Denzler  Engineering $ 523.90
2/24/15 2-035 Anderson & Denzler  Engineering $ 153.00
2/24/15 2-036 Mount Freedom Print  Clerk OE S 413.00
2/24/15 2-037 JCP&L Utilities $ 361.10
2/24{15 2-038 Eric M. Bernstein Planning Board OE S 264.00
2/24/15 2-039 Vision Service Plan Group insurance $ 243.58
2/24/15 2-040 JCP&L Firehouse S 208.18
2/24/15 2-041 Morris Cty MUA Road OF S 144.00
2/24/15 2-042 TVs Trophy & Award  Clerk OE S 8175
2/24/15 2-043 Verizon Utilities S 65.07
2/24{15 2-044 _ Office Concepts Clerk OE S 63.41
2/24/15 2-045 US Bank Cust Tax Collector OE ( Redemption) S  40.00
2/24/15 2-046 Daily Record Planning Board OE S 3432
2/24/15 2-047 Ondria Garcia Montes Recreation S 5.83
2/24/15 2-048 Optimum — Cablevision Clerk OE S 499
2/24/15 2-049 Deborah Devery Clerk SW S 672.00
2/24/15 2-050 Hector Lorenzo Streets and Roads SW $1,781.62
2/24/15 2-051 Edwardo Martinez Streets and Roads SW $ 3,093.84
2/24/15 2-052 JCP&L Street Lighting $ 686.98
2/24/15 2-053 Golub Animal Hosp. Dog OE S 165.00
2/24/15 2-054 Home Depot Bldgs & Grnds $ 44.62
TOTAL $30,651.74

DEPARTMENT REPORTS:

BUILDING DEPARTMENT - 3 permits issued for a total value of construction of
$14,857.00 .

PROPERTY MAINTENANCE - Everybne has a copy of Debs's report.
MUNICIPAL COURT - We received $298.22 from the court.
TAX COLLECTOR - Total Tax Receipts Month To Date: $83,194.72
Total Tax Receipts Year To Date: $83,194.72
REGISTRAR - No marriage licenses issued for the month of January 2015.
FINANCE OFFICER - There is no report from Amy at this time. We have been using

her report for the budget.

COMMITTEE REPORTS:

Councilwoman Cheatham - Nothing at this time.
Councilman Glass - Nothing at this time.
Councilwoman Hedgepath - Councilwoman Hedgepath said that she and Vera went to

a meeting regarding Community Development. The meeting was in Budd Lake. It was
about the meeting that will be held March 12. Applications and the allotment of
the money have changed. Any projects that are going before Community Development
have to be up and ready to go immediately. You have only a certain amount of time
to get your work dome otherwise you won't get any money. We will get more
information at the meeting on March 12th.

Councilman Jacobus - We have been dealing with snow, snow and more snow.

Councilman Lorenzo - A resident told him about a problem she thinks is a water
leak on the corner of Washiington and Monroe. The Clerk asked if she called Dover
Water to report and he said he didn't think so. He will have her call them and
report it and see what happens. Also, the drain in our parking lot is starting
to cave in again. Mr. Janone told me about that tonight.



Motion to accept the reports and put on file by Councilman Jacobus, seconded by
Councilman Glass and approved on verbal vote. None opposed.

NEW BUSINESS:

CAP ORDINANCE FOR 2015 BUDGET -

Everyone has a copy. This is the
introduction that we do every year.

CALENDAR YEAR 2015
ORDINANCE TO EXCEED THE MUNICIPAL BUDGET APPROPRIATION
LIMITS AND TO ESTABLISH A CAP BANK
(N.J.S.A.. 40A:4-45,14)

WHEREAS, the Local Government Cap Law, N.J.S. 40A:4-45.1 et seq., provides that in the
preparation of its annual budget, a municipality shall limit any increase in said budget to 1.5% unless

authorized by ordinance to increase it to 3.5% over the previous year's final appropriations, subject to
certain exceptions; and

WHEREAS, N.J.S.A. 40A:4-45.15a provides that a municipality may, when authorized by ordi-
nance, appropriate the difference between the amount of its actual final appropriation and the 3.5% per-
centage rate as an exception to its final appropriations in either of the next two succeeding years; and

WHEREAS, the Governing Body of the Borough of Victory Gardens in the County of Morris
finds it advisable and necessary to increase its CY 201 5 budget by up to 3.5% over the previous year's

final appropriations, in the interest of promoting the health, safety and welfare of the citizens; and
the citizens; and

WHEREAS, the Governing Body hereby determines that a 2.0 percent increase in the budget
for said year, amounting to $20,213.08 in excess of the increase in final appropriations otherwise permitted
by the Local Government Cap Law, is advisable and necessary; and

WHEREAS, the Governing Body hereby determines that any amount authorized hereinabove

that is not appropriated as part of the final budget shall be retained as an exception to final appropriation
in either of the next two succeeding years.

NOW, THEREFORE, BE IT ORDAINED, by the Governing Body of the Borough of Victory
Gardens, County of Morris, a majority of the full authorized membership of this governing body affirmatively
concurring, that, in the CY 2015 budget year, the final appropriations of the Borough of Victory Gardens
shall, in accordance with this ordinance and N.J.S.A. 40A:40-45.14, be increased by 3.5% amounting to

$35,372.89, and that the CY 2015 municipal budget for the Borough of Victory Gardens be approved and
adopted in accordance with this ordinance; and

BE IT FURTHER ORDAINED, that any amount authorized hereinabove that is not appro-

priated as part of the final budget shall be retained as an exception to final appropriation in either of the
next two succeeding years; and

BE IT FURTHER ORDAINED, that a certified copy of this ordinance as introduced be filed
with the Director of the Division of Local Government Services within 5 days of introduction; and

BE IT FURTHER ORDAINED, that a certified copy of this ordinance upon adoption, with
the recorded vote thereon, be filed with said Director within 5 days after such adoption.



CAP ORDINANCE CONTINUED -

Motion to approve the introduction on the Cap Ordinance by Councilman Glass,
seconded by Councilwoman Hedgepath and approved on roll call:

Councilwoman Cheatham Yes
Councilman Glass Yes
Councilwoman Hedgepath Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes
SHARED SERVICES FOR HEALTH WITH ROCKAWAY TOWNSHIP - Everyone has a copy of

this. I sent it to the Attorney also for his review. The Attorney said everything
was okay with it. There is a 27 raise each year of the contract. This contract
is for 5 years instead of 3. The wording is exactly the same as last contract.

Motion to approve the contract with Rockaway Township for health services by
Councilman Lorenzo, seconded by Councilwoman Cheatham and approved on roll call:

Councilwoman Cheatham Yes
Councilman Glass Yes
Councilwoman Hedgepath Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes

RESOLUTION FOR 911 DISPATCH SERVICES WITH THE COUNTY -
The Clerk said we have already signed off on the agreement at one of our other
meetings. They asked that we do the Resolution so that is why it is on for

tonight.

(See Resolution Next Page)



A RESOLUTION FOR DISPATCHING SERVICES BETWEEN THE
COUNTY OF MORRIS AND THE BOROUGH OF VICTORY
GARDENS FOR 911 DISPATCHING

WHEREAS, the County of Morris has presented a 911 Dispatching Contract to the

Borough of Victory Gardens regarding rendering of 911 services to
the Borough, and

WHEREAS, the Borough of Victory Gardens has reviewed said contract and
discussed same at a regular meeting Council meeting, and

WHEREAS, this is in the best interest of the Borough of Viectory Gardens to enter
into said 911 Dispatching contract.

NOW, THEREFORE BE IT RESOLVED on this 24th day of February, 2015 that the

Borough of Victory Gardens does hereby enter into the 911 Dispatching
contract as presented by the County of Morris for the use of 911

i

David L. Holeman, Jypf ! Mayor

I, Deborah Evans, Clerk of the Borough of Victory Gardens, Morris County, New
Jersey, do hereby certify that this is a true and exact copy of the Resolution

adopted by the Mayor and Council of the Borough of Victory Gardens at a meeting
held on _ 2. AY, 30/5 .

nah Eoaa

Deborah Evans, Borough Clerk

Motion on the Resolution for 911 Services with the County by Councilman Lorenzo,
seconded by Councilman Jacobus and approved on roll call:

Councilwoman Cheatham Yes
Councilman Glass Yes
Councilwoman Hedgepath Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes

OLD BUSINESS: NONE

The Mayor said that everyone on Council had a chance to look at the pictures
regarding the basketball hoop. What is it that you would like to do. Council
agreed after discussion that the person was at fault for having the basketball hoop
in the roadway. We own the right of way and this was in our right of way.

A motion was made to have the Attorney write a letter to the residents denying the
claim for the damage to the basketball hoop at 51 Roosevelt Avenue. Motion made
by Councilwoman Cheatham, seconded by Councilman Lorenzo and approved on roll call:

Councilwoman Cheatham Yes
Councilman Glass ‘ Yes
Councilwoman Hedgepath Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes

Motion to open the meeting to the public by Councilman Lorenzo, seconded by
Councilman Glass and approved on verbal vote. None opposed.

Joan Cegelka - Your health contract, why are you doing this now? We are coming
to the end of the year and our contract will be up. I wanted to have it in enough
time for everyone to look over and if changes needed to be done we had time to do



PUBLIC PORTION CONTINUED:

Joan Cegelka Continued - changes if needed. Does the CAP ordinance have anything
to do with the growth spending allowance? I don't think so. It is something that
Bill Schroeder asks us to do every year as a cushion in case it is needed. We have
never used it. It is something that doesn't hurt us to do. Also, the alternate
position for the Planning Board and Ms. Williams position, what is being done? The
Clerk said her opinion is that Ms. Williams although the Mayor did not say what
her appointment was for, the appointment is two years and she is on the Board for
the remainder of this year. The Mayor concurred.

Valerie Williams =~ Valerie addressed the Mayor on her appointement to the
Planning Board as an alternate. Ms. Williams was told the appointment stands and
she is on the Board as an alternate until 12/31/15. Tell your Zoning Officer that
I am tired of being disrespected. She is mnot giving me the planning board
information. I need to have the information for the Planning Board. The Mayor
said he will ask her.

Jim Janone - We have no guide feet on our plows. Is there a reason? Councilman
Jacobus said he would ask them. Voucher 2029 - What is that voucher for?

Workers Comp. Councilman Lorenzo said. Debbe what is the status of the membrane

that you told Barrie about? She sent out a letter today when she was in. When

will Citi Connections be here? At the mext meeting? No, he is away right now.

It will be on the agenda when we get him here. Can we have an update at the next

meeting? TIf T have an answer I will give it to you. The Building Report that is

read, did you say we got $14,000 in collected fees? No, we didn't collect that

money. That was the value of construction for people taking out permits.

Motion to close the meeting to the public by Councilman Glass, seconded by
Councilwoman Cheatham and approved on verbal vote. None opposed.

Motion to adjourn the meeting by Councilwoman Cheatham, seconded by Councilman

Jacobus and approved on verbal vote. None opposed.

Supmitted By:

b /0
Deborah Evans
Borough Clerk




