July 28, 2015

Regular meeting of the Mayor and Council of the Borough of Victory Gardens, held
on July 28, 2015.

Mayor Holeman called the meeting to order and declared a quorum present.
Pledge of Allegiance to the Flag of Our Country.
Please remain standing for a moment of silence for our military.

This meeting has been advertised in one newspaper, The Daily Record, in compliance
with the New Jersey Open Public Meeting Act.

ATTENDANCE: Councilwoman Cheatham, Councilman Glass, Councilwoman Hedgepath,
Councilman Jacobus, Councilman Lorenzo, Councilwoman Garcia Montes.

Attorney Feintuch was also present at this meeting.

ABSENT: None

Motion to accept the minutes of July 14, 2015 as received by Councilwoman ontes,
seconded by Councilman Jacobus and approved on verbal vote. Abstain by
Councilpersons Lorenzo and Glass because they were not present at that meeting.

CORRESPONDENCE:

ANALYSIS OF COURT MONIES - At the last meeting - or one of the meetings -
Councilwoman Montes asked about the court and how much money we are losing. I
asked Amy for the analysis that she had done once before for us. Everyone has been
copied. We are still losing money but not as much as we lost before.

COPY OF MINUTES - I did find a copy of where we spoke about the sidewalk
improvements. I gave Mr. Janone a copy of them. He said we never stated what we
were doing that he could remember but it states it in these minutes from 9/23/14.

LEON HALL - I was talking to Leon about the fiber for the playground. Last
time we had it done was in 2008 and it cost $1,600.00 . He is getting quotes for
us because he said you just can't use wood chips. They have regulations for
playgrounds. I have a quote but just received it today so I didn't make any copies.
I will give everyone a copy of it for the next meeting.

Motion to accept the correspondence by Councilwoman Montes, seconded by Councilman
Jacobus and approved on verbal vote. None opposed.

VOUCHERS:

The Mayor asked if there were any questions on the vouchers? Hearing none,
a motion was made to approve the vouchers for payment.

Motion made by Councilwoman Montes, seconded by Councilman Jacobus and approved
on roll call:

Councilwoman Cheatham Yes
Councilman Glass Yes
Councilwoman Hedgepath Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes
Councilwoman Garcia Montes Yes

(See Vouchers Next Page)
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VOUCHER REPORTS
Date of Council Meeting:
July 28, 2015

Voucher # | |Payable to: Type of Service Amount
7-034 County of Morris - Dept. of Finance County Tax Assessment $38,606.95
7-035 County of Morris - Dept. of Finance County Open Space 1,598.06
7-036 RVRSA RVRSA Share 9,424.00
7-037 Anderson & Denzler Associates. Inc. | |Engineering OE 3.473.10
7-038 NJNG Utilities 1,066.00
7-039 Groft Tractor NJ, LLC Road OE 756.00
7-040 JCP&L Street Lighting 630.58
7-041 JCP&L Utilities 446.20
7-042 JCP&L Fire OE 77.02
7-043 S. Rotondi & Sons, Inc. Road OE 430.50
7-044 Home Depot Bldg. & Gmds. 24453
7-045 Verizon Utilities 205.89
7-046 Gray Supply Corp. Bldg. & Gmds. 175.00
7-047 Golub Animal Hosp. & Animal inn Dog OE 165.00
7-048 - Konica Minolta Business Clerk OE 116.43
7-049 Daily Record Clerk OE 115.08
7-050 Econo Signs Bldg. & Grnds. 107.61
7-051 Verizon Utilities 103.93
7-052 Verizon Utilities 68.77
7-053 Home Depot Bldg. & Grnds. 84.49
7-054 Home Depot Bldg. & Grnds. 63.33
7-055 NJ State Leagure of Municipalities Clerk OE 20.00
7-056 Optimum Clerk OE 5.00
7-057 Deborah Devery Admin SW 809.58
7-058 Hector Lorenzo Streets & Roads SW 1,538.88
7-059 Edwardo Martinez 2,637.12

TOTAL 22,764.04

DEPARTMENT REPORTS:

BUILDING DEPARTMENT =

PROPERTY MAINTENANCE -

MUNICIPAL COURT -

TAX COLLECTOR -

REGISTRAR

FINANCE OFFICER -

There were

5 permits

construction of $30,025.00 .

Total Tax Receipts Month To Date:
Total Tax Receipts Year To Date:

Everyone has a copy of Debs report.

We received $966.84 .

$ 51,744.35
$820,882.89

issued for a total wvalue

There were 4 marriage licenses issued for a total collected of:

$112.00 .

Everyone has a copy of Amys report.
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COMMITTEE REPORTS:

Councilwoman Cheatham - Website is being reviewed and we are making corrections
at this time.

Councilman Glass - Nothing at this time.
Councilwoman Hedgepath - Nothing at this time.
Councilman Jacobus - DPW is picking up recycling, they replaced the tires on the

bucket loader, they fixed the soffets and the other work
at the firehouse, signs were installed at Borough Hall and
the Firehouse, the speed bump arrows have been painted
throughout the town, cut grass, all recycling still going
Chatham except for the grass that went to Mount Olive.

Councilman Lorenzo - Nothing at this time.

Councilwoman Garcia Montes - Eddie bought shelving for the Chiefs office at the
firehouse so I could stack toys on them. He also
bought plastic containers so I could store the party
items in the closet. All that has been done. It
looks gocd up there now.

Motion to accept and put on file all reports by Councilman Glass, seconded by
Councilwoman Montes and approved on verbal vote. None opposed.

NEW BUSINESS: NONE
OLD BUSINESS:
ORDINANCE UPDATE FOR STREETS & SIDEWALKS - HEARING/ADOPTION -

AN ORDINANCE AMENDING CHAPTER XVIII
STREETS AND SIDEWALKS

Motion to open the meeting to the public on the Ordinance only. Motion made by
Councilwoman Montes, seconded by Councilwoman Cheatham and approved on verbal vote.
None opposed.

Jim Janone - TWhat is the purpose of this Ordinance? It is for streets and
sidewalks and keeping them clean. This is for the penalties so the Property
Maintenance/Code Enforcement does not have to go to court if someone pleads guilty.
The fines are established in the Ordinance so the Judge can fine them without
anyone being there. What are the penalties? First Offense - $50.00 in lieu of
court appearance. 2nd Offense - Fine dis $100.00 . 3rd Offense is a court
appearance. Who enforces? Any Code Enfocement for the Borough. 1Is that employees?
No.

No other comments from the public.

Motion was made to close this portion of the meeting to the public by Councilman
Lorenzo, seconded by Councilman Glass and approved on verbal vote. None opposed.

Motion to adopt the Ordinance by Councilwoman Montes, seconded by Councilman
Lorenzo and approved on roll call:

Councilwoman Cheatham Yes
Councilman Glass Yes
Councilwoman Hedgepath Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes
Councilwoman Garcia Montes Yes

PROPERTY MAINTENANCE ORDINANCE UPDATE ON GRASS -

We said we were holding off on this Ordinance until we had a full Council.
Everyone is here tonight. Councilwoman Montes made a motion to keep the Ordinance
for grass as is at 10 inches. Motion seconded by Councilman Lorenzo and approved
on roll call:
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Roll Call:

Councilwoman Cheatham Yes
Councilman Glass Yes
Councilwoman Cheatham Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes
Councilwoman Garcia Montes Yes

Councilman Glass said that by the leaf dump the grass is about 3 feet high. We
need to have Eddie cut that. Councilwoman Montes said by Mrs. Nietz' house going
towards the apartments, that needs to be cleaned up. The Mayor said the health
department was over there talking to the owners of the apartment complex to make
them clean it up. T will get them back over there.

Motion to open the meeting to the public by Councilman Glass, seconded by
Councilwoman Cheatham and approved on verbal vote. None opposed.

Joan Cegelka - When is the next BOH meeting? The Clerk said she believes it will
be in October. A new date has not be scheduled since the last one was cancelled.
When are we getting hand sanitizers? That was suppose to be discussed at the
meeting. Councilwoman Montes and Councilman Glass said we can get some and put
them around the building. It would be a lot cheaper.

Jim Janone - Why don't you consider rubber mulch or the pads? Emails for the
website? I think everyone should have their own email especially when you talk
to the Clerks office and not knowing which Debbie you are talking to. Can't we
put a dumpster here at town hall for the brush? Also, the intersection at Franklin
and South Salem Street. T found out that they are starting it in the Fall and
should be done by Spring of 2016. 1 saw the letter from Mr. Maloney and the
Boroughs response. How come nothing happened to the maintenance men? I talked
to both parties and they both had different stories.

Motion to close the meeting to the public by Councilwoman Montes, seconded by
Councilman Jacobus and approved on verbal vote. None opposed.

Motion to adjourn the meeting by Councilwoman Montes, seconded by Councilman Glass

and approved on verbal vote. None opposed.

Submitted By:

‘ U?C(j( 5‘%@/’4/4
Deborah Evans
Borough Clerk



