June 28, 2016

Regular meeting of the Mayor and Council of the Borough of Victory Gardens, held
on June 28, 2016.

Mayor Holeman called the meeting to order and declared a quorum present.
Pledge of Allegiance to the Flag of Our Country.
Please remain standing for a moment of silence for our military.

This meeting has been advertised in one newspaper, The Daily Record, in compliance
with the New Jersey Open Public Meeting Act.

ATTENDANCE: Councilwoman Cheatham, Councilman Glass, Councilwoman Hedgepath,
Councilman Jacobus, Councilman Lorenzo, Councilwoman Garcia Montes.

Attorney Feintuch was also present at this meeting.

ABSENT: None

At this time Mayor Holeman asked Council to go out of the regular order of business
so that Sgt. Bermingham from the State Police can speak with us tonight regarding
an incident that happened in the Borough a few days ago. Motion made by Councilman
Jacobus, seconded by Councilman Lorenzo and approved on verbal vote. None opposed.

Sgt. Bermingham - Background on why I was asked to come here. T live right
around this area. Ms. Evans asked the Station Commander to have someone come to
speak to the residents about the incident that happened. I frequent this area even
when I am off duty.

Prior to this incident, we have met with the Mayor and Ms. Evans. We have stepped
up patrols in the Borough as far as traffic offenses, ordinances and other items.

The update on the incident that just happened, this is an ongoing investigation
50 we can't say too much. We have three victims, we have two suspects. Individuals
are in custody and currently in the county jail. Less than 24 hours later, the
joint police departments and prosecutors office were able to assist us. Most of
the people involved are known to us. All the individuals that were involved in
this from Victory Gardens, are known to us. All other individuals from outside
Victory Gardens are known to other police departments and the County. This enabled
us to move swiftly and to take custody of some individuals and interview others.

I will say this. So far, suspects, witnesses, and victims are unwilling to talk
to us. They won't talk to the police. They say they will take care of this on
their own. It is kind of hard to do an investigation when nobody wants to talk
to you. People have admitted to us that they were there, but they are saying that
they didn't see anybody, didn't recognize anyone, don't know what happened. This
is unfortunate. Some of these individuals feel they want to take these matters
into their own hands. That won't work. They are going to get themselves in
trouble. If anyone hears that please let us know immediately. So we can take
action.

You will be receiving extra patrols. They will be dedicated to the Borough. It
is starting this week and going right through the holiday weekend. We will adjust
from there. If anyone has any questions I will be answer those if I can.

Councilman Lorenzo - How are the victims? There were three that were hurt. One
was physically assaulted. This was not a random event. This individual was picked
out. He upset a few people that are not from this area. They came here looking
for that individual and his friends. The main victim that was the worse is still
in ICU. The physical assault on the one individual he is still in the hospital
also. He is recovering along with the other individual. There were two shooting
victims and one physical assault.

Joan Cegelka - Was this gang related? I wouldn't necessarily say that. Are some
individuals claiming to be gang members? It could be possible. Maybe there are
some kind of ties. As far as we know, we don't think it is that. That could
change. There are people in Victory Gardens that say they associate with the
gangs. As far as we know, there are no strong ties. Could that change? Maybe.



Some may claim alliance with these gangs just to try to prove something to their
friends. These are young adults.

Jim Janone - Maybe you can let the Council know, as they do in other towns, to
have a system in place for warning residents about things like this. That is up
to your Council to do. They are law enforcement mnotices.

Councilwoman Garcia Montes - State Police have been here in Victory Gardens.
There have been different incidences. 1 asked a policeman his badge number and
name and he looked at me like I didn't exist. I saw them push one of our residents
who was coming to see if his son was okay. Our young adults/teenagers are saying
that they are getting harassed in the streets by the cops. There has to be
communication between the cops and the residents. We aren't garbage here. We are
taxpayers and hard working people. We have no place for our children to play. I
was told when people are standing out in front of their houses, by three different
families, that the police are harassing them. It happens in front of my house.
I have a 19 year old. People should be allowed to stand in their front yard.

The Sgt. said we don't have a problem with their own yards. We are coming across,
and we actually have, videos and photographic evidence of individuals congregating
in the middle of the street preventing individuals from passing through the street
and when they call us they tell us they can't get through their streets. If they
see a car coming they have to move. They can't be in the middle of the street.
Being loud, using narcotics, loud music is what is happening. People ask them to
move and they don't. Troopers should provide you their names and badge numbers
if you request that.

Valerie Williams - How does a complaint start? What is the process? When you

call and make your statement it starts there. Call the police station. Are you
based in Trenton? Yes.

Councilman Lorenzo - Did you say you have two suspects? We have ome in custody.
Is that the shooter or is the shooter still at large? I can't tell you that. This
was a targeted matter. They did not come in here and just randomly shoot. There
is no reason for anyone to feel threatened.

Mayor Holeman - The night of the incident was there a party going on? Yes.
There was a gathering. The people that came in were aware that the individuals
they were looking for would be at that gathering. This incident didn't stem from
that night. It was something that has been going on for quite some time.

Valerie Williams - You said that you have been in town because of Ordinances.
Which ones? We are writing tickets for local stuff like parking, curfew. I have
a book and we go through that and look at the policies. We wuse discretion when

we are in here. If we come across the same individuals causing the same problems
it will come to where we make an arrest.

Councilwoman Garcia Montes - What is our curfew? 10 p.m.? The way the ordinance
reads it is 24 hours. That is how I read it. The large part of our calls are
partying. If we have to keep coming back to the same thing we will make an arrest.
The largest part of the people in the Borough are very cooperative. There are
individuals that we continually come across that don't like us. They don't want

to cooperate. That is in any town. Fortunately when people end up on the wrong
side of work they don't like us.

Sgt. Bermingham said they are stepping up efforts. We started before all of this
happened. The Mayor and Debbe have been speaking to us on an ongoing basis. If
you see something, tell us. One thing I will mention is that we had a complaint
the day of the investigation. Somebody said it took us 45 minutes from the time
the call came in until a trooper arrived on the scene. It was 7 minutes.

Councilwoman Montes said she would like to say something. T was the second person
to call 911. Someone had called before me. It was like 7 to 10 minutes from the
time I called from when I saw a police officer. I could understand that the
ambulance couldn't come in until the area was secure. From our dispatcher getting

the call and having the call go out and having a trooper arrive on scene it was
7 minutes.

Pastor Tim is here from the Garden Chapel tonight. If there is something you would
like to say please do it at this time. I am just here for support. If anyone
needs us or needs to talk we are there and we will do whatever we can.

Motion was made to go back into the regular order of business by Councilwoman
Montes, seconded by Councilman Glass and approved on verbal vote. None opposed.



Motion to accept the minutes of June 14, 2016 as received by Councilwoman Montes,
seconded by Councilman Lorenzo and approved on verbal vote. None opposed.

Motion to accept the -minutes of April 10, 2016 closed session regarding Deb Devery.

Motion made by councilwiman Montes, seconded by Councilwoman Cheatham and approved
on verbal vote. None opposed.

CORRESPONDENCE:

COUNTY OF MORRIS - We received a letter stating that the Dover/Victory
Gardens Municipal Alliance will be receiving $23,361 for July 1, 2016 through June
30, 2017. This is waiting on final approval from the Freeholders.

FLAG AT HALF STAFF - At the last meeting we had a resident ask why our flag
wasn't lowered like everyone elses. I said we did mnot get any notification from
the State telling us to do it. We finally got notification which we received on

June 16, 2016 and it said to lower the flags on the 17th. This was in regards to
the attack in Orlando, Florida. .

Councilwoman Montes asked about the municipal alliance monies. That is to use for

alecohol and drug programs. We don't pay that to Dover. That is what the County
gives the Dover/Victory Gardens Alliance for these programs.

The Mayor said he was glad that question was asked. We had our program on drug
and alcohol abuse last Tuesday. It was a great program. Too bad there were wvery

many people that showed up. There was a lot of good information. This was part
of the municipal alliance.

Motion to accept the correspondencé as received by Councilwoman M&ptes, seconded
by Councilman Glass and approved on verbal vote. None opposed.

VOUCHERS:

The Mayor asked if there were any questions on the vouchers?

Hearing none
the Mayor asked for a motion to pay the bills.

Voucher # Payable to: Type of Service Amount
6-032 The Hartford Other Insurance - Workers Comp 8,417.67
6-033 Upbeat Site Furnishings Road OE - Speed limit, Do Not Enter, N¢ 1,070.05
6-034 Econo Signs Road OE - No Parking Anytime 983.77
6-035 Econo Signs Road OE 444,91
6-036 MGL Printing Solutions Tax Collector OE - Sewer Bills 377.75
6-037 MGL Printing Solutions Tax Collector OE - Tax Bills 360.00
6-038 Anderson & Denzler Planning Board - Escrow 369.90
6-039 Anderson & Denzler Planning Board - Escrow 164.40
6-040 JCP&L ' Street Lighting 630.13
6-041 JCP&L Utilities 344.24
6-042 JCP&L Fire OE 146.40
6-043 Carol Elko Dog OE 288.50
6-044 Jill Keplar Dog OE 288.50
6-045 Office Concepts Group Clerk OE 219.36
6-046 Verizon Utilities - 366-5312 213.59
6-047 Verizon Fire OE - 366-7539 103.92
6-048 Verizon Utilities - 361-8121 67.69
6-049 Treasurer, State of NJ State Training Fees 86.00
6-050 Treasurer, State of NJ Marriage License 75.00
6-051 Daily Record Clerk OE - Ordinance for Drainage 60.72
6-052 Sheaffer Supply, Inc. Road OE 48.09
6-053 Optimum Clerk OE 6.04
6-054 Deborah Devery Admin SW 1,005.00
6-055 Hector Lorenzo Streets & Roads SW 1,452.88
6-056 Edwardo Martinez Streets & Roads SW 2,489.52
6-057 Deborah Devery Planning Board - Minutes 3-16-16 90.00
19,804.03
TS S 4T




Motion to approve the vouchers for payment by Councilman Glass, seconded by
Councilwoman Montes and approved on roll call:

Councilwoman Cheatham Yes
Councilman Glass Yes
Councilwoman Hedgepath Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes
Councilwoman Garcia Montes Yes

DEPARTMENT REPORTS:

BUILDING DEPARTMENT =~ 8 permits issued for a total value of construction of
$28,870.00

PROPERTY MAINTENANCE - Everyone has a copy of Debs report.

MUNICIPAL COURT - We received $520.85

TAX COLLECTOR - Total Tax Receipts Month To Date: $273,425.61
Total Tax Receipts Year To Date: $790,543.96

REGISTRAR - 1 marriage license issued for a total collected: $28.00

CFO - Everyone received a copy of Dereks report at our last meeting.

COMMITTEE REPORTS:
Councilwoman Cheatham - Nothing

Councilman Glass - Everyone has a copy of the draft ordinance for
campers/trailers. We will discuss at the next meeting.

Councilwoman Hedgepath - Nothing

Councilman Jacobus ~ DPW took down old signs and put new ones up. Cut grass at
town hall and firehouse. Post office. Planted flowers
around building. Sent out fliers. 392 Washington Avenue.
We saw a picture of that and made a decision to have our
DPW fix the driveway. Well they looked at it and said
they didn't do the damage. It is back too far for them to
hit it. I took a look and took a picture and other
driveways in the area are having the same issue. I believe
DPW is correct. I don't think they should fix it.

Councilman Lorenzo - Nothing

Councilwoman Garcia Montes - No report. How much was the grant for the play
ground? $60,000. We aren't guaranteed the money
yet. Do we have to add money to the cost?
Probably. We don't know how much though because
we don't know how much the project is yet.

Motion to accept and put on file all reports by Councilwoman Cheatham, seconded
by Councilwoman Montes and approved on verbal vote. Nome opposed.

NEW BUSINESS: NONE
OLD BUSINESS:
STORM DRAIN SECOND REAGING/PUBLIC HEARING/ADOPTION -
AN ORDINANCE PROVIDING FOR DRAINAGE IMPROVEMENTS BY THE
BOROUGH OF VICTORY GARDENS, IN THE COUNTY OF MORRIS, NEW JERSEY
APPROPRIATING NOT IN EXCESS OF $12,000 THEREFOR FROM THE RESERVE FOR
DRAINAGE IMPROVEMENTS

Motion to approve the Ordinance by Councilwoman Montes, seconded by Councilman
Glass.

Motion to open the meeting on the Ordinance only made by Councilman Glass, seconded
by Councilwoman Montes and approved on verbal vote. None opposed.



Jim Janone - Are we sure that this Ordinance is covering all storm drains in the
Borough? WNo. No one said it was covering all of them. It is covering the ones
that Leon Hall put in the specs. We do so many at a time to get them done.

Motion to close this portion to the public by Councilman Glass, seconded by
Councilwoman Montes and approved on verbal vote. None opposed.

Motion to adopt the Ordinance was already made. Roll call:

Councilwoman Cheatham Yes
Councilman Glass Yes
Councilwoman Hedgepath Yes
Councilman Jacobus Yes
Councilman Lorenzo Yes
Councilwoman Garcia Montes Yes
HECTOR LORENZO - The Mayor said that everyome received the letter that Mr.

Lorenzo sent to the Council. I am here because I sent you a letter for a pay
increase. I have been here for 10 years and I think it is time that I get a raise.
I don't see any pay raise in the ten years that I have been here. I have been
working really hard, I am here every day. I take my vacation but I have sick days.
Recycling here gets more and more everyday. The bottles are heavy and they weigh
about 150 pounds and it is hard to 1lift into the truck.

The Attorney asked Mr. Lorenzo if he is saying he hasn't gotten a raise in ten
years? I haven't gotten one. Councilwoman Montes said that everyome gets a raise
every year. Mr. Lorenzo said that isn't a raise. Yes, it is. FEveryone gets the
same.

Councilman Glass said that if something weighs that much you shouldn't be picking
it up. Some people have a 50 gallon drum and it is filled with bottles and we have
to pick it up. If Eddie isn't here I have to do it myself. When I am not here
Eddie has to do it him self. You have to let us know and we can do a letter to
them. Don't pick it up.

Attorney Feintuch said this is something that would have to be discussed by the
Council. They can't make a decision right now on this. I just wanted to come in
and let you know what I wanted.

The Mayor asked when Council wanted to discuss this? The Attorney said it would
have to be in closed session. You will be discussing salary. We don't negoitiate
in open session.

CAMPERS/TRAILERS UPDATE - Hold off until the next meeting for discussion.

Motion to open the meeting to the public by Councilwoman Montes, seconded by
Councilwoman Cheatham and approved on verbal vote. None opposed.

Jim Janone - We spent money on new signs. How much was that. I don't have a
total. Some of the companies don't have all the signs we needed. Also, it just
isn't signs. It is the hardware to go with it and the poles. Will someone take
it seriously about the nixel system for emergency notices? The Mayor has been
attending meetings at the County on the emergency notification system.

Councilman Glass why is this ordinance with the campers/trailers being delayed.
Council just got the revisions tonight.

Joan Cegelka - Why did you ask Hector to come to the meeting tonight if you are
going into closed session to discuss? It was Hectors choice to come to an open
meeting. What is there to talk about you are either going to give him a raise or
not. The Attorney said there are things to discuss such as how much of a raise,
if there are a change in the working rules.

Valerie Williams - I spoke to the Sgt. about the ticket I was questioning. How
much was the amount for Municipal Alliance? $23,361.00 . If the police do some
kind of outreach how much of that money can we spend? Councilman Lorenzo said up
to $3,000 per event. The Mayor said yes we can use some of that money. We have
to co ordinate with the State Police and I believe you have to submit and
application to the Alliance. Councilman Lorenzo is our representative and he would
do that. As long as we discuss drug and alcohol abuse we can use the funding.



Valerie Williams Continued -

Valerie said we need to do something substantial.
We have parties.

Instead of handing out juices and candy we need to get the Police
in here to reach out to the community for these programs. The Mayor said last week
we had a drug/alcohol abuse program and had 12 people. No one showed. There were
4 or 5 people from Victory Gardens. Fliers went out. We don't walk our streets.
It is time to take back our streets. It is time for us to walk these streets and
see what is going on in our town. I am upset about things going on. We have never

had in this town the stuff that is going on. Well why weren't you here Tuesday
night for the program the Mayor asked?

Sgt. Bermingham - I will look into our policing programs. We do supply some
stuff. I will make some phone calls. Maybe we can get K9 down here. Maybe we
can do some of the vehicles we have. We will try to do stuff over the summer.

Councilwoman Montes said one of the Council people said we pay the State Police
$25,000 a year. We don't pay you anything, do we? No.

Motion to close meeting to the public by Councilwoman Montes, seconded by
Councilman Glass and approved on verbal vote. Nome opposed.

Motion to adjourn the meeting by Councilwoman Montes, seconded by Councilman

Lorenzo and approved on verbal vote. None opposed.

Submitted By:
Deborah Evans
Borough Clerk
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